MUNICIPALITY OF NEW LEBANON

198 S. Clayton Rd
New Lebanon, Ohio 45345-9636
937-687-1341-Main Office
937-687-3700-Economic Development Office
937-687-1213-Fax

MEMORANDUM

To: Mayor Nickerson and Village Council Members
From: Bill Draugelis, Vilage Manager
Re: Council Update

Date: May 2, 2025

Will update everyone at the meeting!

Have a great weekend!
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MUNICIPALITY OF NEW LEBANON,
REGULAR COUNCIL MEETING
May 6, 2025, 7:30 PM
Call to Order
Invocation/Pledge of Allegiance
Verbal Roll Call of Council Members Present for the Record
Presentations:
Kate Baker with Montgomery County Recorder’s Office

John Minear with Solid Waste Management District & Operations

Approval of Minutes
A. April 15, 2025, Regular Council Meeting

Unfinished Business

New Business

Public Comments or Questions (limit 3 minutes per citizen. No donation of time.)
Administrative Staff Comments

Municipal Manager’s Comments

Council Members’ Comments (limit 5 minutes per Council Member)
Vice-Mayor’s Comments

Mayor’s Comments

Request to be Added to the Agenda (limit 5 minutes per presentation)

Adjournment
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MUNICIPALITY OF NEW LEBANON
REGULAR COUNCIL MEETING
April 15, 2025, at 7:30 p.m.

The meeting was called to order at 8:00 p.m. by Mayor Nickerson. The invocation was
given, followed by the Pledge of Allegiance.

Verbal Roll Call of Council Members Present for the Record

Council Members: Others Present:

Timothy L. Back Present Village Manager Draugelis

Charles Cooper Present Attorney Nate Rose

Gale Joy Present Interim Police Chief Wortman

Chris Sands Present Fire Chief Keyser

Melissa Sexton Present Service Director Easom

Nicole Adkins Present Code Enforcement Administrator Long
David Nickerson Present

Approval of Minutes

o Approval of the April 1, 2025, regular council meeting minutes.

Council Member Cooper made a motion to approve the minutes. Council Member Back
seconded the motion.

6 yes votes, 1 no vote, minutes approved as presented.

Unfinished Business

ORDINANCE 2025-02 - AN ORDINANCE REPEALING SECTIONS 36.20-36.34 OF
THE VILLAGE OF NEW LEBANON CODIFIED ORDINANCES, TITLED “MUNICIPAL
FINANCE AND TAXATION” AND ADOPTING THE PROPOSED LANGUAGE
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ATTACHED HERETO TO COMPLY WITH THE CHANGES ENUMERATED IN OHIO
HOUSE BILL 33 (Third Reading & Public Hearing).

Council Member Back’s motion received a second by Vice-Mayor Adkins.

Roll Call:
Mayor Nickerson Yes
Council Member Sands Yes
Council Member Back Yes
Vice-Mayor Adkins Yes
Council Member Cooper Yes
Council Member Sexton Yes
Council Member Joy Yes

7 yes votes, 0 no votes, motion carries.

New Business

Appointment to Boards and Commissions:
Appoint Shannon Bemis to the Planning Commission and the Board of Zoning

Appeals.

Council Member Sands objected, asked if Bill received an email from Robert
Dennis for the boards and would like him to be considered, and asked if there
was an opinion on whether it was a conflict of interest for Shannon Bemis to be
on the boards.

Attorney Rose stated who the municipal officials are, and that Shannon Bemis
was not one of them and discussed each individual board and who was able to
be on each one. Mr. Rose stated Mrs. Bemis would not be able to be on the
personnel appeals board but would be able to be on the two she applied for.

Council Member Joy felt an employee with access to information in the office and
the personnel bringing the items to the board could have influence over the
planning commission. He also felt that it was a problem if something got
appealed from the planning commission to go to the zoning appeals board and
be on both boards.



04/15/2025 Regular Council Meeting Minutes, Page 3 of 12

Mr. Rose stated the same materials are being submitted whether Mrs. Bemis is
an employee or not. Council Member Joy stated that she has access to that
information. Mr. Rose explained that any decision of the board of zoning appeals
is based on the record that is created during the appeal hearing and the
application and mentioned the appeals process.

Mr. Draugelis asked what boards Mr. Dennis was interested in and Council
Member Sands stated both and he received an email reply, but it was not there

for council to consider.

Mrs. Bemis stated the board appointment was tabled from the previous meeting
to hear from legal counsel. She said she put in for the board eight months ago
and there has been a vacancy even longer than that. Mrs. Bemis added she
removed herself from the personnel appeals board and zoning board when she
became an employee per the charter and there is no problem with her being on
the zoning board where there is no personal interest.

Council Member Sands stated Mr. Dennis applied for the two boards when Mr.
Anderson was the acting manager.

Mayor Nickerson suggested they table this with Mr. Dennis’ interest in the
boards.

Council Member Back asked if he should abstain because he mows her yard.

Vice-Mayor Adkins said council already tabled it at the last meeting for legal
advice and they got it. She suggested they do a vote.

Mayor Nickerson asked Mr. Dennis if he was interested in any of the other board
positions.

Tammy Loch stated the gentieman applied when Mr. Anderson was here and
doesn’t know how long it was posted. She thought you couldn’t be on both
boards if she remembered correctly. Council Member Joy stated he was on both
and when it was realized they shouldn’t do that he was taken off the zoning and
he was just on planning. Mrs. Loch stated since there are two people interested
people should be on different boards.
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Vice-Mayor Adkins stated he was not an interested party at the last meeting, and
they should vote off what was tabled and there are other boards with openings.

Shannon Bemis informed council that George Markus is on the planning board
and zoning board, they are two separate boards, and he is on both.

Vice-Mayor Adkins’ motion received a second by Council Member Sexton.

Roll Call:

Council Member Joy No
Mayor Nickerson Yes
Council Member Sands No
Council Member Back Abstain
Vice-Mayor Adkins Yes
Council Member Cooper Yes
Council Member Sexton Yes

4 yes votes, 2 no votes, 1 abstention, motion carries.
Mayor Nickerson stated there are two open seats for the park board. Vice-Mayor
Adkins requested to fill one of the vacant seats. Mayor Nickerson asked if there

was a motion to appoint Nicole Adkins to the park board.

Council Member Joy’s motion was seconded by Council Member Sexton.

Roll Call:
Mayor Nickerson Yes
Council Member Sands Yes
Council Member Back Yes
Vice-Mayor Adkins Yes
Council Member Cooper Yes
Council Member Sexton Yes
Council Member Joy Yes

7 yes votes, 0 no votes, motion carries.

Mayor Nickerson informed there is still an open seat on the park board. Michelle
Nadolsky asked what the job description is and what it entails. Mayor Nickerson
stated the office could get her that information.
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Mayor Nickerson asked if there was a motion to add Resolution 2025-16 to the agenda.

Vice-Mayor Adkins motioned to add Resolution 2025-16 to the agenda. Seconded by
Council Member Sexton.

Roll Call:
Council Member Sexton Yes
Council Member Joy Yes
Mayor Nickerson Yes
Council Member Sands Yes

| Councii Member Back Yes
Vice-Mayor Adkins Yes
Council Member Cooper Yes

7 yes votes, 0 no votes, motion carries.

RESOLUTION 2025-16 - A RESOLUTION AUTHORIZING THE VILLAGE MANAGER
TO EXECUTE A CONTRACT WITH PUBLIC FINANCIAL SOLUTIONS, LLC TO
PROVIDE TEMPORARY FINANCIAL SERVICES EQUIVALENT TO THE CFO
POSITION FOR THE VILLAGE.

Council Member Joy clarified we are already engaged with them currently and asked
how much we currently pay them.

Mr. Draugelis stated they have done an amazing job and if we were to hire a full-time
CFO at the going rate it would be approximately $145,000. If we use PFS as the interim
CEO at a reduced rate and keep them as our consulting services, it would be
approximately $148,980.00. Mr. Draugelis wanted to give thanks and credit to them and
what they have accomplished in the last six months. Mr. Draugelis read a breakdown of
the memo that is available on the website.

Council Member Joy asked about their hours. Mr. Draugelis stated Bryan will work
approximately 20 hours per week and Tom will work approximately 13 hours per week.
He added that both work more hours than this and do not charge the village out of good
intentions and dedication to the village.
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Council Member Cooper asked about the length of the agreement and Mr. Draugelis
stated it is through the end of the year.

Mr. Rose added it would be an amendment to the agreement not to exceed the agreed
hours. He added that when a CFO was hired, they could phase themselves out.

Council Member Back asked if the memo could be added to the website so people
could get an understanding of what they have done speaking on one of the items that
says they assisted staff with the 2024 BWC tune-up and amended the report for 2023
resulting in a refund of $12,000 for 2024 and $50,000.00 for 2023. Council Member
Back added that he saw another $15,000.00 written in there as well and he thinks that is
great.

Council Member Sands asked who has been doing some of the CFO responsibilities
and it was stated it was Beth Bicknell.

Council Member Back’s motion received a second by Council member Cooper.

Roll Call:
Council Member Cooper Yes
Council Member Sexton Yes
Council Member Joy Yes
Mayor Nickerson Yes B
Council Member Sands Yes B
Council Member Back Yes
Vice-Mayor Adkins Yes B

7 yes votes, 0 no votes, motion carries.

Public Comments or Questions

Michelle Nadolsky, 301 Ledgewood, asked when RITA was starting and if they would
get paperwork. Mr. Rose stated that we had to update our tax code that was never
updated, to be compliant with the law. Mr. Draugelis said we start RITA on October 1%,
Mrs. Nadolsky said there is no update on the American Legion. She said people have
been filling her dumpsters every week and asked that the officers be informed to look
out for it.

Tammy Loch, 212 Bronwood, asked if the special investigation was complete and Mr.
Rose stated from the auditor's perspective, they gave their opinion and from his
perspective as he knows there is no more investigating being done at this time. Mrs.
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Loch asked if council has received any monthly or quarterly financials. Mr. Draugelis
stated he has discussed financial statements with Tom and Brian and that the village
needs to give more updates on a routine basis. Council Member Joy stated he used to
get them monthly and hasn't had one since December of 2023. Mrs. Loch stated since
we are moving forward, she would like to have that information. She stated she didn’t
realize Markus was on both boards and wanted to know why we asked one person to
be removed and why we would do that for the others. Mr. Rose stated the code applies

to a council member.

Shannon Bemis, 130 Bronwood, stated she is glad council approved to have the
company as they have already found $133,000 and have paid for themselves.

Administrative Staff Comments

Service Director Easom thanked the service workers for their work on the water
main break and discussed repairs at the wastewater plant stating he doesn’t
want to put a band aid on things due to the age and neglect of the system. Mr.
Easom said they will be starting the mowing season and are going to start
interviews for seasonal help.

Council Member Sexton asked if he had the list of streets that were patched. Mr.
Easom advised that Darryl makes the list and sent it to the manager. Mr.
Draugelis said they will be looking into updating the lists and productivity logs to
~ show where their time and efforts are being spent. Mayor Nickerson
recommended they get the Dura Patcher out and it will help greatly with patching
the roads. He gave thanks and appreciation to the service department.

Code Enforcement Administrator Long advised council a cell shop is coming into
town across from the old legion. Mr. Long stated there will be more hearings
coming up for building and zoning. He said there is a home in New Lebanon that
is zoning residential through the county and business through New Lebanon. Mr.
Long said a lot spit for the Rite Aid building is coming up as well as a zoning
variance request for the car lot on West Main Street. He reminded everyone that
there is a code that you cannot blow the grass cuttings in the street after mowing.

Council Member Sands added the grass goes down into the sewer and causes
problems at the sewer plant. Council Member Back agreed and said it is also
unsafe for motorcycles. Vice-Mayor Adkins discussed the car lot on Main Street
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and her concerns with them not being compliant. Council Member Back clarified
with Mr. Long that letters have been sent out and they keep going in circles in the
zoning process. Mr. Long explained the process for when cars are purchased at
an auction they must be sent to the address where the dealer license is held,
then he has them brought to Moraine for repair, and brings them back to his lot to
sell. Council Member Back discussed with Mr. Long that he is not following the
guidelines in his approved variance and Mr. Long stated that is why he is asking
for a new variance. Vice-Mayor Adkins stated they need to follow the rules to
make sure it looks clean and respectable. Council Members Back and Sexton
discussed the need to figure out a way to enforce the zoning code more instead
of going in circles. Mr. Rose stated he can sit down with council and see what
changes they want and how to handle cases. Council Member Sexton asked who
owns the parking lot at the corner at Church and 35 where the apartments are at.
Interim Police Chief Wortman said the parking lot is a different owner and not a
part of the apartments. Vice-Mayor Adkins read the variance guidelines for the
car lot that there can not be more than 8 cars displayed for sale at a time, and
they are not allowed to have storage, inoperable vehicles, or doing repairs.
Council Member Sexton asked Mr. Long if he has any other issues with other car
lots and he said no.

Fire Chief Keyser brought up the medic and Mr. Rose stated there have been a
lot of issues with the medic and we are engaged with the Attorney General's
office who provides these types of services for municipalities for informal dispute
resolution with Horton. We could be looking at full replacement or having a new
one built, but we are still in the early stages. Chief Keyser said the last time it
was repaired it came back still having the same issues after multiple repairs. He
stated there is a case worker assigned to help with what actions the village can
take because it is an asset the village purchased. Chief Keyser said in early May
the fire department will be participating in touch a truck at the elementary school
and there will be the N.L.Y.A. parade around then as well. He discussed training
and testing and one of his full-time employees is a certified CPR instructor and
they are in the process of starting to offer CPR courses to the community.

Mayor Nickerson said there was a very bad accident the other night involving
Jackson Township Trustee Moyer’s wife. He said Mr. Moyer called him and
wanted him to pass on to the fire chief and all of New Lebanon for his sincere
appreciation for New Lebanon Fire Department’s care and professionalism with
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his wife. He said Lindsey Erisman went with the Farmersville crew and was able
to get a very difficult IV in the shoulder and the trauma surgeon asked who did
that because he was amazed at the perfection of what was done. Chief Keyser
said they do have the other medic that is aging and has 160,000 miles on it so
Farmersville was gracious enough to lend us one of theirs. Mayor Nickerson
asked what our options were with the new one being down. Chief Keyser said he
has been trying to look around for used medics and in order to bid on Gov Deals
you would have needed to have bid on so many things in a certain amount of
time or you are given a very low limit. He said with how long it takes to get new
medics everyone is band aiding their medics to keep them. He stated there are
used ambulance dealers out there and will start looking.

Interim Police Chief Wortman said he sent the stats out for March and wanted to
encourage everyone that if they see something to call the police right away and it
could help them solve or prevent a crime. He said there is an ordinance against
grass clippings being discharged into the roadway and he will post on the
Facebook page. He shared that we are having a meeting on April 30t at 7:00 pm
to give out Neighborhood Watch information and answer any questions the public
has about PD operations and for feedback on what the public would like to see
from the police department as we start to grow.

Council Member Sands asked about the speeding statistics on Bronwood and
asked if the device on the pole that looks like a trail cam was what they use.
Interim Police Chief Wortman verified it was, and it would be on Gloria next and
then near the school zones. Interim Police Chief Wortman discussed doing
possible traffic surges in the morning and afternoon rush hours.

Municipal Manager’s Comments

Mr. Draugelis advised council that he has learned over the past couple of weeks
that in this position there is the seen and the unseen. It is his responsibility to
improve communication with the council and the residents, so they know a little
more about what's going on behind the scenes. He said what he heard tonight
was the need for more financial and administrative reporting. Mr. Draugelis said
another thing you don’t see are the plants and Dennis was the right man to hire
and is doing an amazing job getting rid of the Band Aids and making progress.
He added that today there was a large amount of people in paying their taxes
and they left with smiles because of the hospitality and warmth they were given.
Mr. Draugelis said for the seen they are going to work on hiring the police chief,
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thanked Wortman for his interim work, and get third party law enforcement to
assist in the process to assist in making a very important decision in the best
interest of the village. He is working on hiring seasonal workers to free up our
service department so they can get out and make a greater impact on
improvements. He advised council he will be meeting with our engineer and
trying to find a way we can benefit the most with our roads. He would like to not
focus on one road, but work on as many sections as we can and use the Dura
Patcher in house for the other areas.

Council Member Back asked if we had any responses to the courthouse being
sold. Mrs. Bemis stated the realtor said it could take up to two years to sell
commercial property. Council Member Back stated at one point Mr. Miller was
interested in the property as well as Premier. Mr. Back thanked Mr. Draugelis for
stepping up and coming into our community to help and it sounds like we have a
lot of things in the plan.

Council Members’ Comments

Council Member Sexton spoke with someone at the Sherriff's Department, and
they would like to do a townhall meeting on the opioid epidemic. She stated she
has noticed some unwanted activity in the past couple months. Mayor Nickerson
and Council Member Back thought this was a great idea and suggested they
could get the PD and FD involved in.

Council Member Joy said he has heard for the past year that he needs to move
on, and he does want to do that as soon as he gets the answers to the questions
he asked a year ago and an end to the violations. He said he has been slandered
and accused of spreading false information and even heard that there must be
something held over his head and is being blackmailed. He said at the last
meeting he was accused of being mad that his daughter was fired. He said his
daughter was fired, and he is angry about that, but not for the reasons people
think. He said she was fired because she knew him and not because she did
anything wrong. He said she got involved in the community with the summer
program for the children and learned how to take care of the garden and grew
and donated over 1600 pounds every year to the people in the community. She
worked all through college and then became a full-time employee even though
he could have gotten her a job that was twice as much money she decided she
wanted to work here. He said she is glad it happened because she is making
more money. Mr. Joy said it was insinuated by Mr. McNamee that he knew Glena
Madden was going to sue the village and he said he wasn’t involved in that. He
said Mr. Perkins asked back in February if we were going to get sued and Mr.
McNamee said that anyone can sue anyone. He said he looked up the word Mr.
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McNamee used relating to the lawsuit being frivolous and he looked up the meaning. He
said she is suing because she feels there was a breach of contract, and she was

defamed.

Council Member Back said he doesn'’t think there was a breach of contract because
there was no contract, and anyone can sue anybody for any reason. He said he hopes
Mr. Joy gets what he wants because even though they have disagreements he would
love to move forward, and he can’t wait for the attorney to go after the people that have
funds from taxpayers’ pockets whether it was misused or however you want to label it
and recover the funds. He thanked everyone for coming and hoped they had a good
evening.

Vice-Mayor’s Comments

None

Mayor’s Comments

None

Request to be Added to the Agenda
None

Adjournment

Council Member Back motioned to adjourn, Vice-Mayor Adkins seconded.

Roll Call:
Vice-Mayor Adkins Yes

Council Member Cooper | Yes

Council Member Sexton | Yes

Council Member Joy Yes

Mayor Nickerson Yes

Council Member Sands | Yes

Council Member Back Yes
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7 yes votes, 0 no votes, the motion passes and the meeting is adjourned.
Meeting adjourned at 9:40 p.m.by Mayor Nickerson.

Approved:

Mayor Nickerson Date

Clerk of Council Date
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